
Korea Chamber of Commerce – ESG Session 
The rise of ESG in the post-pandemic world 
April 14, 2022   9AM 
 
Ken Min: Intro 
Gloria intro: Thank you for the introduction Mr. Min.  It’s great to be spending time with 
the Kocham members to discuss the topic of ESG.   
 
Joyce and I have been guest speakers for KOCHAM events in the past - before and after 
COVID - so for the next one we hope to see you all in person. 
 
I understand that for this audience, the knowledge base on ESG is very different, that 
it varies - so we will discuss ESG from the basic level to the more topical themes.  
 
So let me first ask Joyce to set the stage for us. 
 
Question 1: What is ESG and how to you define ESG?  
  

         Environmental, social and governance (ESG) is part of the broad Socially Responsible 
Investing (SRI) movement. ESG objectives aim to develop a more sustainable and well 
governed financial system.  

  

         ESG impacts all aspect in how we do business, including our corporate governance 
systems, risk management and controls, human capital management, approach to 
serving clients and customers, support for local communities, and management of our 
physical operations. 

  

         ESG recognizes the fiduciary role for companies and issuers to act in the best long-term 
interests of beneficiaries. 

  

         The objective of ESG is to broaden corporate behavior beyond narrow profit 
maximization. This includes greater reporting, transparency and disclosure on ESG 
metrics, particularly whether companies are making efforts to reduce carbon print, 
improve governance and gender equality. 

 

  COVID transformed corporate purpose and behavior in many ways. Beginning with the 
Business Roundtable’s release of a new Statement on the Purpose of a Corporation on 
August 19, 2019, which was signed by 181 US CEOs who represent $5 trn in annual 
revenue, or nearly one-third of the total value of the U.S. stock markets, the new 
statement of corporate purpose focuses on the need to lead companies for the benefit of 
all stakeholders, encompassing customers, employees, suppliers, communities and 
shareholders. 
  

 COVID 10 has made “resilience” the new buzzword for companies, i.e., making sure that 
businesses are strong enough to absorb the next big shock.  This can include a range of 
measures, including better-equipped back-up offices, technology to allow people to work 
remotely, flexible working arrangements, more diversified supply chains, greater liquidity, 
more credit lines, longer-term funding, and reduced leverage 



 

         Shareholder activism is on the rise with increasing threats from activists who acquire 
stakes and threaten to launch proxy fights to push for change. 
  

         The Environmental pillar of ESG has received the most attention as both energy security 
and climate change are in focus, but COVID-19 also has put the spotlight on Social and 
Governance, in particular Gender Balance at companies and issuers.  

  
Gloria also comments 

There was also a question that was pre-submitted, which asked about the future 

difference between CSR (Corporate Social Responsibility) versus ESG, since 

CSR came before ESG.  So let me try to answer that: 

 Both CSR and ESG aim to have policies and practices that have a positive 

influence on the world. But CSR looks at it from more of a qualitative angle – 

they’re more ideas and philosophies of the corporation being more responsible.  

 Whereas ESG requires more quantifiable terms – like disclosures on emissions, 

social composition of your board of directors, diversity data of your employees – 

things that can be counted and measured.  

 Even retail investors and consumers now search for sustainable products - so 

companies need to show and prove that they are creating environmentally friendly 

and socially responsible products to win and retain customers – not just convey 

ideas or philosophies on how to be responsible. 

 So the more quantifiable metrics you have on the company, the better you can 

assess their risk and resilience.  

 And given the level of progress and sophistication of ESG investors now, “ESG” 

will become more relevant and will be seen as more encompassing than CSR. 

 

Question 2: The broadest surveys show some $35 trillion in AUM following some form 

of ESG.  And the more dedicated ESG fund universe is about $10 trillion. 

How is ESG being integrated into business and investment processes?  
  

 The $35 and $10trill AUM means that asset managers are buying more and 
more ESG aligned stocks and bonds - And they are creating ESG funds and 
using ESG benchmarks in their investment process. 
 

      Systematic (more formal) integration of ESG metrics/measurements is now 
available from index providers, like JPMorgan, as well as consultants. 

 
 JPM created an ESG benchmark in 2018 and it now has almost $40 billion that 

are managed against it by asset managers and asset owners. And this number 
doubled since the pandemic.  
 



      Also important to note is that the performance of the ESG benchmark was in 
line with the non-ESG benchmarks during COVID-19, which demonstrates the 
strength/resilience of ESG mandates. So it’s showing that you are not giving up 
performance when you invest in ESG funds.  

 

 ESG investing is now moving into the mainstream – it’s becoming more 

common – this means that money managers will look at investing in companies 

that are more ESG-aligned.   

o For example, they may now buy Green Bonds instead of regular bonds for 

their portfolios. The Green Bond universe now exceeds $1 trillion dollars. 

And JPM also has a Green Bond Index (2020). 

o Many will also exclude or sell tobacco companies, thermal coal, and 

companies that make weapons or where their revenues come from these 

“SIN” stocks. 

o Investors will buy companies that have high ESG rating scores from ESG 

rating agencies - just like how they look at credit rating scores of a 

company from S&P or Moodys. 

o In JPMorgan’s ESG Corporate Bond Index (JESEG CEMBI), we have 
ESG scores for every company included in the index- that we get from 
ESG data vendors like Sustainalytics, RepRisk- and those scores 
determine the weight of each company in the index.  

o So if the issuer has a low ESG score, their weights in the index will be 
reduced, which means investors who use this benchmark will also reduce 
their exposure to that company.   
 

        Many believe that companies that are socially responsible and have good 
governance will have better mgmt. capabilities - and therefore are likely to 
perform better – so they’re seen as a more attractive investment.   

 
 

Question 3: Some argue that ESG is all about the “E” (the Environmental pillar) 
given the focus on climate change – will the heightened concerns about Energy 
Security in response to Russia’s invasion of Ukraine, now shift the focus away 
from ESG and back to traditional oil and gas?  
  

         The Biden administration accelerated climate action and Biden’s first 100 days of 
accelerated climate actions at both the domestic and global levels… 

  

         But lacked a roadmap or clear financing plans despite the high cost estimates for US 
inaction. 
  

      90% of the global economy is now embracing net zero targets and accelerating 
decarbonization, accelerating initiatives to adopt Alternative Energy. 
  

     The green movement in particular is creating new business opportunities in alternative 
energy, electric cars and batteries. 



  

         But we caution that realism is necessary given the decades to achieve net zero targets  
  

         Geopolitical conflict between Russia and Ukraine have put a renewed focus on concerns 

surrounding energy security and affordability as gas prices increase.  
 

       The war in Ukraine and sanctions on Russia are driving up energy prices and disrupting 

global energy security, highlighting the urgent need to accelerate long-term clean energy 

solutions and adopt innovative strategies.  

 

         The Biden administration has led the decision to tap into strategic reserves and called 
for US companies to increase energy production, indicating that maintaining stability in 
the oil market is a top priority despite the administration’s 50-52% GHG reduction pledge 
by 2030  
  

         After reaching record levels in 2020 and 2021, the pace of inflows into ESG funds and 
level of green bond issuance has slowed.   
  

         Bloomberg fund flow data also shows that the Russia/Ukraine conflict shows that ESG 
ETF flows YTD are one-third the pace of 2021.   
  

         Weekly net inflows are currently averaging $529mn versus $1.6bn in 2021 as of the 
same time a year ago (full year 2021 weekly average of $1.1bn). 

 

 But in the medium- to long-term - the over reliance of Russian energy by several 

European nations has in fact acted as a catalyst for their swifter transition to 

renewables.  

Question 4: Joyce- Can you also talk about the “S” and “G,”  “Social” and 
“Governance” pillars. Has COVID-19 given greater focus on these 2 issues?  
  

         The legacy from COVID-19 is the rise of the 'S' and the 'G. ' The events of 2020 — the 

global pandemic, a societal reckoning with systemic racism and the increasingly visible 
effects of climate change — underscore why understanding, anticipating, and effectively 
managing ESG matters is critical to delivering on our mission to serve our clients, 
customers, and communities. Now, more than ever, a strong focus on ESG is a business 
imperative — and a key driver of long-term business success.  

  

         The social and economic toll from COVID-19 challenged shareholder primacy and 
accelerated the adoption of ESG and the broader trend toward stakeholder capitalism. 
  

         ESG adoption is occurring at the company level across all sectors, not just the macro 
level, as COVID-19 has brought increased focus on the ‘S’ and the ‘G’ and increased 
shareholder activism  
  

         Stakeholderism will endure in the US, reflecting evolving work arrangements, public 
opinion and a bigger government role in the corporate sector. 
  



         Integration of sustainability issues is transforming business models and we believe 
companies like JPMorgan have an obligation to put their businesses to work for all of 
their stakeholders.  
  

         For our firm, this means we are leveraging our business and policy expertise, data, 
capital and global presence to help drive an inclusive recovery, expand access to 
economic opportunity, and accelerate sustainability and climate solutions. 
  

         We are harnessing our expertise in business, policy, and philanthropy to address key 
drivers of the racial wealth divide and provide economic opportunity to underserved 
communities, especially Black and Latinx communities. Building on our existing 
investments, in 2020 JPMorgan Chase committed an additional $30 billion — which will 
include loans, equity and direct funding — over the next five years to advance racial 
equity.  
  

         We are also redoubling our efforts to build a more equitable and representative 
workforce within our own company. 
  

          “S” and “G” metrics are being expanded to include analysis of the ‘human capital factor’ 
and cybersecurity risks. 

 
Things you can do in your company 

o Create senior-level accountability in the structure 
o Design processes for transparent information flow 
o Embed ESG into roles and incentives 
o Design and test ESG-driven operating models 
o Create diversity in your work force 

 
 

Question 5: How is the regulatory framework for ESG evolving?  
  

         ESG regulations are pushing forward the agenda with industries and 
companies to adopt ESG policies and practices. It’s moving faster in all regions 
but Europe is clearly in the lead. 
  

         European companies appear to be more advanced in adapting their corporate 
governance framework to changes that advance stakeholderism. 

 They remain in the lead in mandating ESG and rolling out EU Sustainable 
Finance Regulations.  

 These regulations and investor pressure, are prompting more companies to 
disclose things like gender pay metrics and to improve gender balance at 
company boards.  
 

         The U.S. still has a long way to go with creating and implementing regulations - 
but just last month, the SEC proposed a climate disclosure rule which says that 
- over the next three fiscal years – starting with the largest to the smallest firms 
- it will require listed US companies to disclose their Scope 1 and Scope 2 
emissions – this is the Green House Gas emissions that arise from direct and 



indirect activities and energy use of a company. Like using gas boilers, or fleet 
vehicles, and purchasing electricity that’s used by the company. 

From 2024 onwards, larger listed companies ($700 million +) will be required to 
disclosure further, their Scope 3 emissions – this is “material” value chain 
emissions- so other indirect emissions like business travel by your employees. 
 

 And there are signs that climate-related disclosures for asset managers could 

be the next.  
 

         In Emerging Markets, they are increasing climate change engagement - but 
faces huge hurdles to adaptation and mitigation, given the reliance on the 
utilization and export of fossil fuels. 
  

         China is positioned to become one of the biggest winners of the clean energy 
transition, dominating not only the manufacturing of renewables but also the 
supply chain of critical transition. 

          They are also the clear leader in global energy transition investment and 

innovation - as measured by patents by a wide margin with inflows double 

those of the US. 

 

 I know there’s been many ESG efforts and development by the Korean 
government and regulators – like the Korean New Deal, Green Finance Task 
Force, and now mandatory ESG disclosures for listed companies in Korea – 
which should make South Korea more attractive to ESG investors - seeing 
there is this high recognition of the growing importance of ESG and responsible 
investing.   
  

Question 6: What are the biggest challenges to adopting ESG?   

        There are still a lot of challenges at the macro and micro level: 

 ESG data is not standardized – so the scores of a company from one ESG data 

vendor may be very different from another vendor for the same company.   

 There is no centralized regulation to provide guidance on how and what to 

disclose on ESG metrics for a company.   

 ESG reporting is lagging market demand, and data quality and the lack of a 

global reporting standard for corporate disclosures, raise the risk of 

greenwashing and remain major constraints to ESG investing. 

 

 In addition, ESG investment needs are still enormous. We are not investing 

enough in clean energy or infrastructure, or climate technology to reach Net 

Zero targets.   

 



o UN IPCC estimates annual investments in clean energy and energy efficiency need to 

increase six-fold by 2050 from 2015 levels, with capital spending on physical assets for 

energy and land-use systems in the Net Zero transition to 2050 estimated at $275tr 

o  Annual investment in clean energy and infrastructure needs to increase to $4.3trn, 

which is more than 3x the current rate of $1.4trn, reflecting a $2.9trn annual 

investment gap for de-carbonization over the next three decades 

o Early stage climate technology investment amounted to only $87.5bn over the past 12 

months. 

o Public funding provides only 14% of current annual investments and this figure will 
need to grow almost two-fold to serve as a catalyst for private finance.  

o Only $438bn of the $16.7trn COVID-19 recovery packages are likely to be directed to 
reducing greenhouse gas emissions. 

  

 

Question 7: Given these opportunities as well as challenges in ESG, what has 

been J.P. Morgan Chase’s firm wide approach to ESG? How is a company like 

JPM implementing ESG in their business?  

 In 2020, our firm committed to finance and facilitate $200 billion to drive action on 

climate change and advance sustainable development. We are proud to report we have 

achieved our clean financing target and exceeded our 2020 goal by facilitating more 

than $220 billion in transactions during the year, including more than $55 billion toward 

green initiatives. And we have raised the bar for ourselves by aiming to finance and 

facilitate more than $2.5 trillion over 10 years to advance climate action and sustainable 

development. 

 

 In October 2020, JPMorgan Chase announced our commitment to align our financing 
portfolio with the goals of the Paris Agreement. This means we are measuring the GHG 
emissions of our clients in key sectors of our financing portfolio (our “financed 
emissions”) and are setting reduction targets for these sector portfolios that are Paris-
aligned. To start, we have developed intermediate Paris-aligned targets to reduce the 
carbon intensity in our Oil & Gas, Electric Power, and Auto Manufacturing portfolios by 
2030. 
 

 Starting in 2020, the firm pledged to achieve and maintain carbon neutral operations 
annually. Our commitment includes Scope 1 direct emissions from the operation of our 
5,500 corporate buildings, retail bank branches and data centers, and company-owned 
aircraft and vehicles, Scope 2 indirect emissions from purchased electricity, and Scope 3 
indirect emissions associated with business travel. 
 

 As part of our operational carbon neutrality commitment, in 2020 we achieved our goal 
to source renewable energy for 100% of our global power needs. We met our goal by 
generating and purchasing renewable energy and corresponding Energy Attribute 
Certificates in an amount equivalent to the total megawatt hours of electricity that our 
firm consumed globally throughout the year. We will continue to support the 
development of renewable energy, including by installing on-site renewable energy 
systems and executing long-term renewable energy procurement agreements. 

 
 



 

 

CONCLUSION: 

So as you’ve heard - there are many reasons why ESG is important more than 

ever – not just to make the world a better place but also for the future success of 

your corporation and your businesses. 

o Integrating ESG policies and practices will help you better manage your 
Reputational risk, Operational risk, Regulatory risk. 
 

o (Meta-studies spanning 20 years) Studies have shown that there is a positive 
link between ESG performance and financial performance or value creation of a 
company. 
 

o Also, companies that embrace strong ESG values tend to attract and retain the 
best talent – millennials, Gen Z 
 

o ESG initiatives can help you discover competitive value given the rise in 
demand and relevance of ESG. 

 
o Shareholder activism – proactive stances can keep activists at bay 

 
o ESG investors are “stickier” 

 

As leaders in your organization, we encourage you to focus on ESG in your 

businesses and to anticipate how your company can meet the increasing ESG 

demands of your customers.   

As the world recovers from COVID-19, investors will not lose sight of sustainability - 

and the trend of ESG issues will certainly become more central to investing. 

 
That concludes our session. Thank you Joyce for all your insight – Thank you Mr. 
Min for arranging this seminar.  
 
And thanks to all of you for joining us today.  


