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HE2XE 2. 2L2I|& A (Job Description) Sample

JOB DESCRIPTION

Position Title: Business Development, Director
Reports To: President
Company Summary :

COMPANLY is a surveillance equipment manufacturer a subsidiary of COMPANY. The company employs over 5000
employees and is headquartered in South Korea.

Position Summary :

Develops and Implements Strategy of sales and business development to position of the company as partner in
surveillance equipment market in globe

Role & Responsibilities :

o Develop strategy for sales and business development to position COMPANY as vital security business partner for
us

o Ascertains needs and develops key tools needed to provide integration of the company security solutions to AEC, Sl
and End-user

o Lead the development of training modules, AEC electronic and physical tools, web based product sheets etc
required to achieve Top Tier status for COMPANY within AEC, Sl

e Manage overall cost and expense for market development

Requirements :

e Minimum 20 years experience in systems solution business in sales and business development

e Complete understanding of NA security market requirements for positioning the company as trusted supplier to
major project initiatives

Project Management knowledge gleaned from experience as Sl or AEC or End-user

Marketing skill and product and customer relation management skills

Must possess advanced technical knowledge specific to IP and Networked video surveillance systems

Direct Reports & Supervisory Functions (if applicable) :

National Account Manager AEC, National Accounts Manager Sl, National Training Manager, Field Applications
Engineers, Business Development Manager, Product manager

Approvals Manager: (name/signature/date) Human Resources: (name/signature/date)

Department Head: (name/signature/date)

Main Office: 440 Sylvan Ave., Suite 120, Englewood Cliffs, NJ 07632 « TEL: (201) 567-1500 « FAX: (201) 567-1531
Email: hrm@hrcap.com « Website: www.hrcap.com
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B2 X& 4. Reference Check Questions Sample

[Reference Check for JOHN DOE ]

Name of Reference :
Company :

Title :

Phone :

E-Mail :

O O O O O

Q1. How do you know the candidate?

Q2. What types of personal qualifies come to mind when you think of JOHN ?

Q3. How was JOAHN regarded by others at COMPANY?

Q4. Are there any particular highlights or achievements that JOHN had during his employment at COMPANY that
you can speak of directly?

Q5. How does JOHN respond under pressure? How does he respond when resources are limited?

Q6. Given that there is no such thing as a perfect employee, what areas can you see where JOHN would need
improvement or continue to develop?

Q7. Would you hire JOHN again?

Main Office: 440 Sylvan Ave., Suite 120, Englewood Cliffs, NJ 07632 « TEL: (201) 567-1500 « FAX: (201) 567-1531
Email: hrm@hrcap.com « Website: www.hrcap.com
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BE2XE 5. XL (Offer Package) Sample

ltems Offer Package

Project Leader

Position Title (Director level)

Contract Base 2 year

Base Salary $150,000

20% ~ 40% of Base Salary

Auunal Cash .
Comp Incentive Bonus
($30,000 ~ $60,000)
Severance Pay 1/12 of base salary
Sign—-on Bonus
$50,000
Other Bonus
Stock Grant NONE
ESPP
(Employee stock purchase plan ) NONE
Sub-Total $ 243,500 ~ 272,500
Housing 3 HA
Physical Examination Company Provides
Medical Insurance Company Provides
401 K 1/12 of base salary
National Pension $6,750
Fringe | Home Leave NONE
Benefits

— Actual shipping cost
Relocation Expense — Alirticket for family
(start and end of contract)

Auto Allowance $300/mo or medium sedan

Airticket for family

Home Visit
(once a year)

School Support 100% Support for International School tuition

Main Office: 440 Sylvan Ave., Suite 120, Englewood Cliffs, NJ 07632 « TEL: (201) 567-1500 « FAX: (201) 567-1531
Email: hrm@hrcap.com « Website: www.hrcap.com
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HEXE 6. HEH ALK (Relocation Package E &) Sample

Dear EMPLOYEE NAME,

We, COMPANY NAME, would like to offer you a position at COMPANY NAME, and look forward to working with you.

1. Basic Information
- Position: Director
- Department: Global Marketing Team
- Employment Term: Sep 1, 2013~August 31, 2015
- Employment Type: Full time, Contract
- Location: South Korea

2. Compensation
- Total Compensation: $ 220,000 ~ $ 280,000
- Base Salary: $ 200,000
- Seasonal Bonus: $20,000 (paid out twice a year)
- Performance Incentive : 0 ~ $ 60,000
- Signing Bonus: $ 50,000

3. Benefits (Welfare)

- Housing: COMPANY will provide a rent-free apartment. (~35%)
Employee is responsible for utility fees and it will be fully furnished with most household appliances such as
furnitures and electronics.

- Korean Language: 3,000,000 KRW/Year for Korean language program for employee

- Tuition Assistance: International school tuition will be covered upto 100% (Grade K to 12).

- Medical Assistance: Company pays 100% of National Medical Insurance cost

- Home Visit Support: Round-trip plane ticket for all family members (Economy Class, once/year)

- Vacations: 15 days/year

4. Benefits (Relocation)
- Company will provide plane tickets for relocation to and from Korea for family (Economy Class)
- Moving expense cost will be covered by company upto $10,000 for relocation
- Temporary housing will be provided by Company if needed

Please review the employment contract and send us a siged copy unless you have further questions no later than

July 31, 2013.

COMPANY NAME Employee

Department Head Name : Name :

Signature : Date : Signature : Date :

Main Office: 440 Sylvan Ave., Suite 120, Englewood Cliffs, NJ 07632 « TEL: (201) 567-1500 « FAX: (201) 567-1531
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